
 

 

BCLT Board Meeting Minutes 

2/7/19 

6:00pm - 8:30 pm  

(Open Session starts at 7:00 pm) 

At the Bolinas Community Center 

 
(The BCLT is a membership organization. Our meetings are open to members and anyone can join. If 

you are not already a member you can join for $10 at the door or at any other time.) 

1. Closed Session (6:00 pm for any Board Member who wishes to attend). 

a. New Projects 

i. Leases  

b. Confidential communication concerning: 

i. Tenants  

ii. Donors  

iii. Potential New Board  

iv. ED Salary 

2. Open Session (7:00 pm) Meeting called to order at 7:03.  In Attendance: Meg Simonds, 

Jeff Clapp, Howard Dillon, Logan Goodman, Karen Dibblee, Patty Bradford, Arianne 

Dar (Executive Director), Evie Wilhelm, Leilani Fraser (Minutes).  Public members in 

attendance: Don Smith, Charles Collum, Kathleen O’Neil & Janine Aroyan.    

 

a. Approval of the agenda – Logan motions, Patty seconds, all approved (6-0). 

b. Approval of the minutes from 1/10/19 – Karen motions, Patty seconds, all 

approved (6-0). 

 

c. Public comment (for items not on the agenda) 

d. Managing Directors Report 

i. Website – Evie explained that she sent a draft of the new website to the 

Board and asked if any Board members would like to work with Evie on 

finishing up the remaining items needed.  Karen and Meg volunteered, 



Evie to coordinate. Evie will ask for comments from the remaining Board 

members to be incorporated into her meeting with Karen and Meg.  It was 

also suggested later on in the meeting that the Gridded Mesa plan, the 

Bolinas plan and the water meter moratorium explanation also be added to 

the site.  The BCLT’s constraints should be explained.  

 

ii. Community Outreach plan – Evie presented her Community Outreach 

plan handouts. She will also look into potential grants to cover the costs so 

it is not affecting our bottom line.  She explained the different tiers of the 

plan, which includes social media, KWMR appearances, outreach events 

and building public relations.  Also discussed the Advisory Committees.  

Reviewed the draft yearly outreach calendar.  

 

iii. Gibson house painting – Planned for Spring – It’s on the top of the list to 

paint Gibson House and power wash 6 Wharf.  Kathleen suggested we 

scrub it first.  It was also suggested that something is included in the 

Hearsay, explaining that as a thank you for the ask letter the BCLT will 

paint the Gibson House as soon as the rain stops.  Patty motions, Logan 

seconds, all approved (6-0).   

 

e. Executive Directors Report 

i. Fundraising / Event update 

1. March 2 – Home event # 2 at Commonweal.  Patrice is directing 

and Evie interviewed over 20 people for their stories.  It is now 

being woven together, and the readers are a nice collection of 

people.  Arianne also sent out an email to potential donors to help 

cover the cost. 

 

2. May 18 event – “Only in Bolinas” event at the Peace Barn.  There 

is a great list of auction items for people to bid on, consisting of 

items you can only do in Bolinas with people from Bolinas.  Other 

updates include that the caterer has been confirmed and staff is 

working on music component.  

 

3. Donor Tree - possible ceramic tile idea.  Evie to spearhead this.  

4. Homes from the Heart (Formerly revolving fund) 

a. Accounting – no update 

 



ii. Grants 

1. WMF, County / Federal/ MCF/CCHD  

a. Just received the $500K grant for Tacherra and downtown 

pre-development costs from MCF. 

iii. Projects 

1. 430 Aspen – Waiting to update our coastal permits.  Pending septic 

clarification for the State Water Board from Eckman 

Environmental.  Unclear what issue with the State has with the 

design.  Our planner is handling.   

 

a. Fence discussion – A neighbor would like a side fence built 

before birds start nesting and would like to walk it with 

contractor.  The sooner we put up fence, better off we are.  It 

would be a simple wooden fence – Leilani and Evie to 

collect bids. Arianne to find out timing of nesting. Logan 

will be involved with that to help with the trees.   

 

2. Overlook - The septic design is done and approved with comments 

by EHS.   

 

3. Aspen lots – There was discussion amongst the group about density 

between all the Aspen and Overlook projects.   

 

4. Tacherra property – Green technologies.  BCLT leased the property 

back to the Tacherra’s for $1 to use for the near future.   

 

5. Septic program 

 

iv. Gas Station update – Premium is running, regular & diesel still pending 

repairs.  Arianne believes it was the surge protector that shut it down, but 

it’s still unclear.  Tanks are shut down because water level is high, which 

is affecting the sensors, but there is no water in the tanks.  Functionality of 

all the pumps is pending the repair person to come out to re-seal.  Arianne 

will have the electrician look and see what equipment can be removed 

from the BCLT office.  Still waiting for pump installation. 

 

f. Financial update - Jeff Clapp - Nothing to report on today due to bookkeeper’s 

injury. By next month Jeff hopes to report on 2018 financials.  

  



g. Board work 

i. March 23 - Community Meeting – The plan is to announce a new property 

– across from the Market next to Smileys.  The BCLT will explain to the 

community what their plans our, garner community support and form 

committees.  This is a town project.  Would like to discuss possibility of 

work force housing.  

  

ii. Review Building in Bolinas – Arianne prepared a simple one-page 

explanation of all that is involved when building in Bolinas for the Board 

to review and familiarize themselves with.  Arianne mentioned that she 

left off the document that on the gridded mesa that if you stay within 

zoning codes it does not require design review, but if you are outside that 

zone you do.   

 

iii. Strategic planning for community engagement – Arianne’s response is 

that she has offered time to do a Q&A at the Commons every Tuesday 

night in February.  

 

1. Review of community letters  

2. Future planning – Evie could take on responding to mis-education 

or certain comments and clarify misinformation on a case by case 

basis.  Janine does not think its right to respond to people with a 

different vision and make sure the BCLT just sticks to factual 

things.  It was also noted can certain info can be added to the 

website, including Bolinas Community Plan, Gridded Mesa plan, 

and explanation that we are not breaking the water moratorium.  

Patty would like us to respond to peoples concerns in letters and in 

the hearsay.   Arianne does not feel its appropriate to respond to 

public comment letters to the County.  The Board should review 

the strategic plan to be reminded that the BCLT’s priority is not to 

build, they’ve just been lucky to have been gifted with land. Logan 

suggested that the BCLT’s constraints should also be explained.  

There were also comments about limited equity co-ops, this will 

keep families here for generations and be more a part of the 

neighborhood (as opposed to a rental).  This topic could be 

something that Evie covers as one of her community outreach / 

education appearances.  

 

 



iv. Board email communication – The BCLT is not in the Brown act, but if 

they were in it, they would be in violation.  Arianne believes that the 

Board should not be having discussions via email.  There was discussion 

about this amongst the group. There is a difference between public agency 

vs. private organization. Don Smith explained that the BPUD has 

committee meetings with 2 Board members that aren’t noticed.    Arianne 

thinks it’s something the Board should explore as far as email 

communications. Arianne will look into what a non-profit is legally 

allowed to do in this realm.  Was also mentioned that when items are 

approved or voted on via email, that it needs to be recorded somewhere.  

 

v. Discussion of Board expansion – discussed in closed session.  

vi. Discuss Advisory Committees (Finance, Low-income, New Project 

planning, Latino).  Jeff would like to bring a proposal to the next meeting 

about the Finance Committee.   

 

1. The advisories will be managed under Evie and consist of the 

following:  Donors, Community Skills, Low Income & Latino.  

These advisories would meet annually or bi-annually.   

2. The Committees will be managed by Arianne and consist of the 

following: Finance, Environmental, Tacherra project committee 

and Downtown project committee.  These committees will consist 

of 2 Board members, 4-5 community members, the Architect and 

Arianne.  These committees will be doing a lot of work and 

bringing it to the Board.   

 

vii. Schedule a special working group meeting for Bylaw review – Evie to 

send a doodle to the Board for a bylaw meeting which will be a 3 hour 

meeting to review and understand the bylaws.  Will also discuss and 

clarify BCLT Members vs. BCLT friends.   

 

h. Other: 

i. Adjourned at 8:49 pm 


